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MEMORARDUM POK: General Cowmsel
wmgts@ﬂm

Divector at Wﬁm
Cdrecior of Persounel

IArector of Secucity

Director of Training

Chief, Audit Staff

Chief, Mandgement Staff

Special Planuing Assistant to the DD/G

t. A series of Coveer Councll meetings is being scheduled for 25 2@..&}*
13 Juse, and 18 July, For your mﬂazxzmmm, faﬁswiag iz an excentof &
mmwmﬁkmz from: the Chairman of the Career Counacll to Career Counchi
members

"As a second and major ebjective of these scheduled mestings,
I would like to see the Comcil identify those matters of parsponel
policy sad persomuel management theory and prectice which jo
their epinion warsant prierity stteation in cointug monthe. It i
tierafore suggestod end requested that Council Members taitiare
reviews to detect aveas of weakness, tadequate coversgs, confusion ,
or ineffective practices which may bave developed in our personnel
s : ,Qkximmmsstnmafmim I would like to have the
bmcﬂ by consensus develoy a hluepriat for our efforts in the coming

year, "

2. Coloue! White would like Office Heads and Staff Chiefs o give some
thought to thls matter mﬁ ha m’mwx{ to make suggestices snd dlecuss sy
problems ot the 24 May DD/
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